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CHICAGO—Can you keep a secret? Asset managers sure can ’t—especially when 
discussing their time-tested tactics for surviving the downturn and preparing for recovery. 

That proved a good thing for attendees of a breakout session at the Midwest Lodging 
Investment Summit this week. During the presentation, titled “Asset Managers Share 
Their Secrets,” a panel of seasoned asset managers disclosed the following pieces of 
advice for maximizing the value of a hotel.  

1. Plan for various outcomes  

Within the first month of the recession, Chad Crandell, president of Capital Hotel 
Management, didn ’t think things could get much worse. But then they did, and they 
continued to do so.  

It’s almost impossible to predict future outcomes 
during such turbulent times, he said. Instead, you 
must develop multiple plans based on various 
performance levels.  

If volume falls to level A, for example, you bring 
your cost containment to level A. If volume falls to 
level B, you bring your cost containment to level B, 
and so forth. Presenting this stratified plan to the 
GM beforehand eliminates debate and resistance 
at the time of reckoning, ensuring a quick and 
seamless course of action.  

“There’s not one static formula,” Crandell said. “It’s 
important to be more flexible with the initiatives 
that you ’re undertaking. 

2. Communicate objectives   

As owners face their own struggles with lenders, operators must understand and buy in 
to the objective, said Sanjeev Misra, senior managing director of Paramount Lodging 
Advisors.  

Don’t just make seemingly arbitrary cuts or demands, he said. Explain your reasoning to 
get everyone on board. 

If you’re forced to freeze salaries, for example, you ’ll get a more favorable response from 
your GM if you show him some of the nitty-gritty—the cost of daily operation of the hotel 
versus your committed debt payments to your lender.  

“If they’re not on the same page, they ’re not going to implement it,” Misra said. “They’re 
not going to buy in.” 

3. Approach problems as a team  

The people who are seeing success coming out of this downturn are the ones who 
approached problems with their teams, said Barry Bloom, principal of Abacus Lodging 
Investors LLC. Adopting this holistic approach ensures the deepest pool of knowledge is 
used to douse the most volatile challenges.  

“There are things that operators know that I will never know, and there are things that I 
know that they don ’t know that are beneficial to their careers,” he said. “… In a downturn, 
we all have to figure out what to do to get out of this.” 

At Jones Lang LaSalle Hotels, this meant literally moving a team member in to the hotel, 
said Justin Epps, senior VP of the firm ’s Chicago office. His colleague moved on-site at 
The Palmer House Hilton in Chicago to help push a cost-containment initiative. The result 
proved beneficial on two ends: the hotel met its goals and the colleague gained invaluable 
hands on experience.  

4. Maintain efficiency  

Most hoteliers have made cuts during the 
downturn, but will smart cost containment persist 
as the industry begins to recover?  

Maintaining efficiencies is one of the main 
challenges for asset managers during the next 
year, said Robert Habeeb, president and COO of 
First Hospitality Group.  

“We’ve been forced into a place where we ’ve been 
running our businesses very efficiently,” he said. 
“Our challenge is to keep that up. If we return to 
our old habits, we ’re destined to go into this cycle 
again.” 

5. Get smart about your market  

The key to success in the near term is an individual property ’s ability to manage revenue, 
Abacus ’ Bloom said. It ’s a game of sorts; to win, you have to know as much about your 
market and competitors as you can.  

Asset managers must help GMs and revenue managers get back into their markets and 
understand their competitive sets, demand drivers, financial circumstances, property 
conditions and other GMs and their strategies.  

“They have to really understand what they think the market is going to do,” Bloom said. 
“We’re only as good at setting rates as what our competitive set is doing.” 

  
 

 

 

 

 

Login  

Or enter a name to post your comment:  

 
Post Your Comment  

 

 

(4000 charcters max) 

 

 

Enter the characters you see in the box above, then click submit to post your comment 

 

HotelNewsNow.com encourages reader participation. The opinions expressed in comments 

do not necessarily  reflect the opinions of HotelNewsNow.com or its parent company, Smith 

Travel Research and its affiliated companies. Please report any violations to our editorial staff.   

 

Comments that include profanity, lewdness, personal attacks, solicitations or advertising, or 

other  similarly inappropriate or offensive comments or material will be removed from the 

site.  You are fully responsible for the content you post.   

 

  

News

 

Chad Crandell  

president  

Capital Hotel Management  

Robert Habeeb 

president and COO 

First Hospitality Group  

Comments

0 Comments 
Show All

55

66

Check to follow this thread via email alerts (must be logged in)gfedc

Save Comment

Catch up on news, data and 

analysis by registering for 

HotelNewsNow.com ’s free, 

daily e-mail newsletter by 

clicking here.  

Access STR and STR 

Global press releases, 

reports and columns by 

clicking here.  

Newsletter

Archives

 

 

Events

5

6

7/18/2010 - BITAC 

Purchasing & Design East

Orlando, Florida  

 

7/18/2010 - Resort Hotel 

Association Annual 

Conference 

La Jolla, California  

 

7/21/2010 - Destination 

Marketing Association 

Annual Convention 

Hollywood, Florida  

 

7/22/2010 - National 

Association of Black Hotel 

Owners, Operators and 

Developers Convention 

Miami, Florida  

 

7/24/2010 - CHART 80th 

Semi-Annual Hospitality 

l STR: Economy segment leads 

occupancy increases  

l 5 things to know: 15 July 2010  

l Blog: An industry watching its 

backside  

l Data crunchers: Recovery chugs on  

l 5 secrets from asset managers  

l Marriott net income rises 42 percent  

l Atlas: Q2 California hotel defaults, 

foreclosures rise  

l Ativa eyes controlled growth  

l US hotel transactions up 153% in first 

half of 2010  

l STR: Canada hotel results for week 

ending 10 July  

l All Seasons brand expands into Spain  

l World Cup: Kick off for South African 

hoteliers  

l 5 things to know: 15 July 2010  

l 5 secrets from asset managers  

l US hotel transactions up 153% in first 

half of 2010  

l Data crunchers: Recovery chugs on  

l Global hotel pulse: Europe news  

l Challenges of distribution 

management  

l Convergence of RM and Internet 

marketing  

l Driving revenue with total RM  

Latest Newsletter Articles

Other Articles Like This

Other Articles By This Writer

Most Popular

Make This Your Home Page | Subscribe | Contact Us | Sponsors | RSS | Submit Press Release | About Us | Site Map | FAQ | Legal Disclaimer 

Copyright © 2004-2010 HotelNewsNow.com, a division of Smith Travel Research, Inc.  All Rights Reserved.  

Home News Blogs Multimedia Events Segments  Sponsors Industry Presentations Industry Snapshot 

Americas  Europe Asia/Pacific Middle East/Africa Front of House Back of House Assets  Insights 

http://www.hotelnewsnow.com/adcounter.aspx?ad=An+PA278bfa/mCdpyV8Xsw==&adlink=http%3A//www.hoteldataconference.com
http://www.hotelnewsnow.com/adcounter.aspx?ad=eDnMPHjqJqO6rxIFqeejlg==&adlink=http%3A//hsmai.org/Events/event.cfm?id=1915
http://www.hotelnewsnow.com/home.aspx
javascript:__doPostBack('ctl00$myHeader$LoginStatus1$ctl02','')
http://www.hotelnewsnow.com/Home.aspx
http://www.hotelnewsnow.com/news.aspx?PageType=News
http://www.hotelnewsnow.com/BlogsList.aspx?PageType=Blogs
http://www.hotelnewsnow.com/Multimedia.aspx?PageType=Media
http://www.hotelnewsnow.com/events.aspx?PageType=Events
http://www.hotelnewsnow.com/ChainScaleSegments.aspx?PageType=ChainScaleSeg
http://www.hotelnewsnow.com/luxury.aspx?PageType=Luxury
http://www.hotelnewsnow.com/UpperUpscale.aspx?PageType=UpperUpscale
http://www.hotelnewsnow.com/Upscale.aspx?PageType=Upscale
http://www.hotelnewsnow.com/MidscalewithFB.aspx?PageType=MidscaleWithFB
http://www.hotelnewsnow.com/MidscaleWOFB.aspx?PageType=MidscaleWOFB
http://www.hotelnewsnow.com/economy.aspx?PageType=Economy
http://www.hotelnewsnow.com/independent.aspx?PageType=Independent
http://www.hotelnewsnow.com/sponsors.aspx
http://www.hotelnewsnow.com/sponsors.aspx
http://www.hotelnewsnow.com/media/file/HNN_Sponsorships_Web.pdf
mailto:+
http://www.hotelnewsnow.com/IndustryPresentations.aspx
http://www.hotelnewsnow.com/IndustrySnapshot.aspx
http://www.hotelnewsnow.com/Americas.aspx?PageType=Americas
http://www.hotelnewsnow.com/Europe.aspx?PageType=Europe
http://www.hotelnewsnow.com/AsiaPacific.aspx?PageType=AsiaPacific
http://www.hotelnewsnow.com/MiddEastAfrica.aspx?PageType=MiddleEastAfrica
http://www.hotelnewsnow.com/front_of_house.aspx?PageType=FOH
http://www.hotelnewsnow.com/sales.aspx?PageType=Sales
http://www.hotelnewsnow.com/marketing.aspx?PageType=Marketing
http://www.hotelnewsnow.com/Amenities.aspx?PageType=Amenities
http://www.hotelnewsnow.com/DesignArchitecture.aspx?PageType=DesignArchitecture
http://www.hotelnewsnow.com/profile.aspx?PageType=Profile
http://www.hotelnewsnow.com/DesignBriefs.aspx?PageType=DesignBriefs
http://www.hotelnewsnow.com/back_of_house.aspx?PageType=BOH
http://www.hotelnewsnow.com/FoodandBeverage.aspx?PageType=FoodBev
http://www.hotelnewsnow.com/OnTheJob.aspx?PageType=OnTheJob
http://www.hotelnewsnow.com/Systems.aspx?PageType=Systems
http://www.hotelnewsnow.com/RevenueMgmt.aspx?PageType=RevenueMgt
http://www.hotelnewsnow.com/Sustainability.aspx?PageType=Sustainability
http://www.hotelnewsnow.com/BestPractices.aspx?PageType=BestPractices
http://www.hotelnewsnow.com/SponsorNews.aspx?PageType=SponsorNews
http://www.hotelnewsnow.com/assets.aspx?PageType=Assets
http://www.hotelnewsnow.com/FranchiseMembership.aspx?PageType=FranchisingMembership
http://www.hotelnewsnow.com/Finance.aspx?PageType=Finance
http://www.hotelnewsnow.com/Management.aspx?PageType=Management
http://www.hotelnewsnow.com/Deals.aspx?PageType=Deals
http://www.hotelnewsnow.com/Development.aspx?PageType=Development
http://www.hotelnewsnow.com/StockReport.aspx?PageType=Stocks
http://www.hotelnewsnow.com/Insights.aspx?PageType=Insights
http://www.hotelnewsnow.com/Research.aspx?PageType=Research
http://www.hotelnewsnow.com/Strategy.aspx?PageType=Strategy
http://www.hotelnewsnow.com/Directions.aspx?PageType=Directions
http://www.hotelnewsnow.com/Voices.aspx?PageType=Voices
http://www.hotelnewsnow.com/Toolbox.aspx?PageType=Toolbox
http://www.hotelnewsnow.com/ISHCGlobalInsights.aspx?PageType=ISHCGlobalInsights
mailto:patrick@hotelnewsnow.com
http://www.chmhotel.com/index.php
http://www.paramountlodging.com/
http://abacuslodging.com/Home_Page.html
http://www.hotelnewsnow.com/UserRegistration.aspx
http://www.hotelnewsnow.com/UserRegistration.aspx
http://www.hotelnewsnow.com/UserRegistration.aspx
http://www.hotelnewsnow.com/STRPressReleases.aspx
http://www.hotelnewsnow.com/STRPressReleases.aspx
http://www.hotelnewsnow.com/STRPressReleases.aspx
http://www.hotelnewsnow.com/adcounter.aspx?ad=C9x1jwAoXc6RELJppbY4Fg==&adlink=http%3A//www.hunterhotels.net
http://www.hotelnewsnow.com/adcounter.aspx?ad=Dr8A6HQsz3DqNcXOIg/dKg==&adlink=http%3A//www.hotelschool.cornell.edu/research/chr/events/chrs/
http://www.hotelnewsnow.com/Events.aspx?PageType=Events
http://www.hotelnewsnow.com/Events.aspx?PageType=Events
http://www.bitac.net/
http://www.resorthotelinsurance.com/meetings/index.html
http://www.hotelnewsnow.com/Articles.aspx?ArticleId=3229
http://www.hotelnewsnow.com/Articles.aspx?ArticleId=1893&ArticleType=0
http://www.hotelnewsnow.com/Articles.aspx?ArticleId=3665&ArticleType=1&PageType=Todays
http://www.hotelnewsnow.com/Articles.aspx?ArticleId=3672&ArticleType=1&PageType=Todays
http://www.hotelnewsnow.com/Articles.aspx?ArticleId=3667&ArticleType=1&PageType=Todays
http://www.hotelnewsnow.com/Articles.aspx?ArticleId=3669&ArticleType=1&PageType=Todays
http://www.hotelnewsnow.com/Articles.aspx?ArticleId=3671&ArticleType=1&PageType=Todays
http://www.hotelnewsnow.com/Articles.aspx?ArticleId=3661&ArticleType=1&PageType=Todays
http://www.hotelnewsnow.com/Articles.aspx?ArticleId=3662&ArticleType=1&PageType=Todays
http://www.hotelnewsnow.com/Articles.aspx?ArticleId=3668&ArticleType=1&PageType=Todays
http://www.hotelnewsnow.com/Articles.aspx?ArticleId=3670&ArticleType=1&PageType=Todays
http://www.hotelnewsnow.com/Articles.aspx?ArticleId=3663&ArticleType=1&PageType=Todays
http://www.hotelnewsnow.com/Articles.aspx?ArticleId=3666&ArticleType=1&PageType=Todays
http://www.hotelnewsnow.com/Articles.aspx?ArticleId=3664&ArticleType=1&PageType=Todays
http://www.hotelnewsnow.com/Articles.aspx?ArticleId=3672&ArticleType=35&PageType=Similar
http://www.hotelnewsnow.com/Articles.aspx?ArticleId=3671&ArticleType=35&PageType=Similar
http://www.hotelnewsnow.com/Articles.aspx?ArticleId=3670&ArticleType=35&PageType=Similar
http://www.hotelnewsnow.com/Articles.aspx?ArticleId=3669&ArticleType=35&PageType=Similar
http://www.hotelnewsnow.com/Articles.aspx?ArticleId=3647&ArticleType=35&PageType=SameAuthor
http://www.hotelnewsnow.com/Articles.aspx?ArticleId=3636&ArticleType=35&PageType=SameAuthor
http://www.hotelnewsnow.com/Articles.aspx?ArticleId=3628&ArticleType=35&PageType=SameAuthor
http://www.hotelnewsnow.com/Articles.aspx?ArticleId=3624&ArticleType=35&PageType=SameAuthor
http://www.hotelnewsnow.com/Articles.aspx?ArticleId=1893&ArticleType=35
http://www.hotelnewsnow.com/Articles.aspx?ArticleId=3628&ArticleType=35
http://www.hotelnewsnow.com/Articles.aspx?ArticleId=3612&ArticleType=35
http://www.hotelnewsnow.com/Articles.aspx?ArticleId=3490&ArticleType=35
http://www.hotelnewsnow.com/Articles.aspx?ArticleId=3565&ArticleType=35
http://www.hotelnewsnow.com/Articles.aspx?ArticleId=3533&ArticleType=35
http://www.hotelnewsnow.com/Articles.aspx?ArticleId=3523&ArticleType=35
http://www.hotelnewsnow.com/Articles.aspx?ArticleId=3225&ArticleType=35
http://www.hotelnewsnow.com/Articles.aspx?ArticleId=3490&ArticleType=35
http://www.hotelnewsnow.com/Articles.aspx?ArticleId=3210&ArticleType=35
http://www.hotelnewsnow.com/Articles.aspx?ArticleId=2923&ArticleType=35
http://www.hotelnewsnow.com/Articles.aspx?ArticleId=3211&ArticleType=35
http://www.hotelnewsnow.com/Articles.aspx?ArticleId=3325&ArticleType=35
http://www.hotelnewsnow.com/Articles.aspx?ArticleId=3163&ArticleType=35
http://www.hotelnewsnow.com/Articles.aspx?ArticleId=1893&ArticleType=35
http://www.hotelnewsnow.com/Articles.aspx?ArticleId=2181&ArticleType=35
http://www.hotelnewsnow.com/Articles.aspx?ArticleId=2504&ArticleType=35
http://www.hotelnewsnow.com/Articles.aspx?ArticleId=2923&ArticleType=35
http://www.hotelnewsnow.com/Articles.aspx?ArticleId=3395&ArticleType=35
http://www.hotelnewsnow.com/Articles.aspx?ArticleId=3490&ArticleType=35
http://www.hotelnewsnow.com/Articles.aspx?ArticleId=3612&ArticleType=35


 

 

Search15 July 2010   Login       

 

5 secrets from asset managers  
   
 

15 July 2010 9:45 AM 

By Patrick Mayock 

Associate News Editor  

patrick@hotelnewsnow.com 

   

CHICAGO—Can you keep a secret? Asset managers sure can ’t—especially when 
discussing their time-tested tactics for surviving the downturn and preparing for recovery. 

That proved a good thing for attendees of a breakout session at the Midwest Lodging 
Investment Summit this week. During the presentation, titled “Asset Managers Share 
Their Secrets,” a panel of seasoned asset managers disclosed the following pieces of 
advice for maximizing the value of a hotel.  

1. Plan for various outcomes  

Within the first month of the recession, Chad Crandell, president of Capital Hotel 
Management, didn ’t think things could get much worse. But then they did, and they 
continued to do so.  

It’s almost impossible to predict future outcomes 
during such turbulent times, he said. Instead, you 
must develop multiple plans based on various 
performance levels.  

If volume falls to level A, for example, you bring 
your cost containment to level A. If volume falls to 
level B, you bring your cost containment to level B, 
and so forth. Presenting this stratified plan to the 
GM beforehand eliminates debate and resistance 
at the time of reckoning, ensuring a quick and 
seamless course of action.  

“There’s not one static formula,” Crandell said. “It’s 
important to be more flexible with the initiatives 
that you ’re undertaking. 

2. Communicate objectives   

As owners face their own struggles with lenders, operators must understand and buy in 
to the objective, said Sanjeev Misra, senior managing director of Paramount Lodging 
Advisors.  

Don’t just make seemingly arbitrary cuts or demands, he said. Explain your reasoning to 
get everyone on board. 

If you’re forced to freeze salaries, for example, you ’ll get a more favorable response from 
your GM if you show him some of the nitty-gritty—the cost of daily operation of the hotel 
versus your committed debt payments to your lender.  

“If they’re not on the same page, they ’re not going to implement it,” Misra said. “They’re 
not going to buy in.” 

3. Approach problems as a team  

The people who are seeing success coming out of this downturn are the ones who 
approached problems with their teams, said Barry Bloom, principal of Abacus Lodging 
Investors LLC. Adopting this holistic approach ensures the deepest pool of knowledge is 
used to douse the most volatile challenges.  

“There are things that operators know that I will never know, and there are things that I 
know that they don ’t know that are beneficial to their careers,” he said. “… In a downturn, 
we all have to figure out what to do to get out of this.” 

At Jones Lang LaSalle Hotels, this meant literally moving a team member in to the hotel, 
said Justin Epps, senior VP of the firm ’s Chicago office. His colleague moved on-site at 
The Palmer House Hilton in Chicago to help push a cost-containment initiative. The result 
proved beneficial on two ends: the hotel met its goals and the colleague gained invaluable 
hands on experience.  

4. Maintain efficiency  

Most hoteliers have made cuts during the 
downturn, but will smart cost containment persist 
as the industry begins to recover?  

Maintaining efficiencies is one of the main 
challenges for asset managers during the next 
year, said Robert Habeeb, president and COO of 
First Hospitality Group.  

“We’ve been forced into a place where we ’ve been 
running our businesses very efficiently,” he said. 
“Our challenge is to keep that up. If we return to 
our old habits, we ’re destined to go into this cycle 
again.” 

5. Get smart about your market  

The key to success in the near term is an individual property ’s ability to manage revenue, 
Abacus ’ Bloom said. It ’s a game of sorts; to win, you have to know as much about your 
market and competitors as you can.  

Asset managers must help GMs and revenue managers get back into their markets and 
understand their competitive sets, demand drivers, financial circumstances, property 
conditions and other GMs and their strategies.  

“They have to really understand what they think the market is going to do,” Bloom said. 
“We’re only as good at setting rates as what our competitive set is doing.” 
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CHICAGO—Can you keep a secret? Asset managers sure can ’t—especially when 
discussing their time-tested tactics for surviving the downturn and preparing for recovery. 

That proved a good thing for attendees of a breakout session at the Midwest Lodging 
Investment Summit this week. During the presentation, titled “Asset Managers Share 
Their Secrets,” a panel of seasoned asset managers disclosed the following pieces of 
advice for maximizing the value of a hotel.  

1. Plan for various outcomes  

Within the first month of the recession, Chad Crandell, president of Capital Hotel 
Management, didn ’t think things could get much worse. But then they did, and they 
continued to do so.  

It’s almost impossible to predict future outcomes 
during such turbulent times, he said. Instead, you 
must develop multiple plans based on various 
performance levels.  

If volume falls to level A, for example, you bring 
your cost containment to level A. If volume falls to 
level B, you bring your cost containment to level B, 
and so forth. Presenting this stratified plan to the 
GM beforehand eliminates debate and resistance 
at the time of reckoning, ensuring a quick and 
seamless course of action.  

“There’s not one static formula,” Crandell said. “It’s 
important to be more flexible with the initiatives 
that you ’re undertaking. 

2. Communicate objectives   

As owners face their own struggles with lenders, operators must understand and buy in 
to the objective, said Sanjeev Misra, senior managing director of Paramount Lodging 
Advisors.  

Don’t just make seemingly arbitrary cuts or demands, he said. Explain your reasoning to 
get everyone on board. 

If you’re forced to freeze salaries, for example, you ’ll get a more favorable response from 
your GM if you show him some of the nitty-gritty—the cost of daily operation of the hotel 
versus your committed debt payments to your lender.  

“If they’re not on the same page, they ’re not going to implement it,” Misra said. “They’re 
not going to buy in.” 

3. Approach problems as a team  

The people who are seeing success coming out of this downturn are the ones who 
approached problems with their teams, said Barry Bloom, principal of Abacus Lodging 
Investors LLC. Adopting this holistic approach ensures the deepest pool of knowledge is 
used to douse the most volatile challenges.  

“There are things that operators know that I will never know, and there are things that I 
know that they don ’t know that are beneficial to their careers,” he said. “… In a downturn, 
we all have to figure out what to do to get out of this.” 

At Jones Lang LaSalle Hotels, this meant literally moving a team member in to the hotel, 
said Justin Epps, senior VP of the firm ’s Chicago office. His colleague moved on-site at 
The Palmer House Hilton in Chicago to help push a cost-containment initiative. The result 
proved beneficial on two ends: the hotel met its goals and the colleague gained invaluable 
hands on experience.  

4. Maintain efficiency  

Most hoteliers have made cuts during the 
downturn, but will smart cost containment persist 
as the industry begins to recover?  

Maintaining efficiencies is one of the main 
challenges for asset managers during the next 
year, said Robert Habeeb, president and COO of 
First Hospitality Group.  

“We’ve been forced into a place where we ’ve been 
running our businesses very efficiently,” he said. 
“Our challenge is to keep that up. If we return to 
our old habits, we ’re destined to go into this cycle 
again.” 

5. Get smart about your market  

The key to success in the near term is an individual property ’s ability to manage revenue, 
Abacus ’ Bloom said. It ’s a game of sorts; to win, you have to know as much about your 
market and competitors as you can.  

Asset managers must help GMs and revenue managers get back into their markets and 
understand their competitive sets, demand drivers, financial circumstances, property 
conditions and other GMs and their strategies.  

“They have to really understand what they think the market is going to do,” Bloom said. 
“We’re only as good at setting rates as what our competitive set is doing.” 
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